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I. Urizen Fund – Three years performance 

review

II. Urizen Views – Equity Macro Outlook

III. Urizen Fractals – Trump 2.0 & Der Kaiser

Questions can be submitted via the Zoom Q&A tool 
during the session or at ir@stouffcapital.com after the 
webinar.

Agenda 

mailto:ir@stouffcapital.com
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Stouff Capital Overview
Stouff Capital is an absolute-return investment firm deploying a proprietary quantamental management style. Our objective is 

to generate attractive risk-adjusted returns, driven by alpha, across market cycles.

Launch of the firm and the 

Urizen Fund commingled 

vehicle

2018

Fo     g pa t   ’s av  ag  

experience across financial 

markets, derivatives trading 

and quantitative investing

+24 years

Founding partners' working 

relationships

+15 years

Awards & Shortlists

Current Strategy AUM

Urizen Fund & Tyger

~$92M

Demonstrable Strategy track record:1

• +10.02% Net Ann. Return (USD)

• 1.14 Sharpe Ratio

+19 years

1. See appendix for Historical Strategy performance. Source: Stouff Capital SA. Data as of January 2025.



           

Urizen Fund
–

Three-Years 
Performance 

Review
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Urizen Fund – Last Three Years: Performance Drivers
Our strategy combines three complementary sources of return in pursuit of our targeted return profile.

Urizen Performance (Class B1 USD)

+11.56% net 3yr Annualised Return

6.58% Volatility or a 1.7 Sharpe ratio and a 0.13 Beta 

Convexity & Trading

-2% to +1% gross p.a. 

(during risk-on)

Offsets down months 

(during risk-off)

Directionality

Up months 

1/3 of rise

Down months

20% of fall

Alpha

Long target: 5% gross p.a.

Short target: 10% gross p.a.

+9.63% gross

3yr Ann. Return

1. See slide 28 for the Historical Strategy performance. Source: Stouff Capital. Data as of March 2025.

+1.80% gross 

3yr Ann. Return
+3.65% gross

3yr Ann. Return
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Since January 2024

Urizen Fund – Last 14 months: Performance Attribution
from alpha to Trading & Convexity

* Performance drivers are expressed in cumulative gross terms per year. Urizen Fund performance is expressed in cumulative net terms per year. Source: Stouff Capital. Data as of March 2025

Cumulative Gross Performance Attribution since January 2024

This attribution chart shows that a big part of the cumulated gross return comes from the alpha generation (long and short), but positive 
contribution from the 2 other pillars (Directionality and Convexity) explains why Urizen did so well in 2024:
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Urizen Fund – Last Three Years: Performance & Correlation

* Performance drivers are expressed in cumulative gross terms per year. Urizen Fund performance is expressed in cumulative net terms per year. Source: Stouff Capital. Data as of March 2025

Urizen has been quite uncorrelated with global equities, as shown by the unstable correlation on the below chart. Periods of sell-offs for 
equities have been well managed by Urizen even rising in August 20243ç 2022 or 3Q 2023:
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Urizen Fund –Alpha in the USA has reversed after a 3-year run 

* Performance drivers are expressed in cumulative gross terms per year. Urizen Fund performance is expressed in cumulative net terms per year. Source: Stouff Capital. Data as of March 2025

Alpha (long and short) has been exceptional in the last 13 months in the USA. But that has changed since Trump inauguration. To the 
contrary, our purely quantitative Low volatility basket has started to work better (dark line):
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Urizen Fund – Alpha in Europe is great again
we increase our balance sheet to benefit from a better alpha on our longs and shorts , with our long base rising from +20% to +30% and 
our shorts from -20 to -25%,. The alpha generated by our European portfolios has improved significantly since October 2024, as shown 
below:

* Performance drivers are expressed in cumulative gross terms per year. Urizen Fund performance is expressed in cumulative net terms per year. Source: Stouff Capital. Data as of March 2025



           

Urizen Views
–

Equity Macro 
Outlook

Our top-down allocator tool, the Matrix, is 

assessing  the outlook of global equities 

based on a systematic and data driven 

approach. It is constructive and expects a 

10% rebound from oversold levels. 

Sentiment is too pessimistic, Liquidity is 

plentiful, the Trend has stayed positive on 

the long run, and valuation is cheaper. Only 

soft US economic data  is a headwind. 

Hence everything should be fine and the 

steepest corrections of the S&P500 in the 

last 50 years should not have happened 

without the rise of political uncertainty 

triggered by President Trump statements.
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Urizen Views – The Matrix: Top-down Algorithm

The Regional Matrix

 

Our top-down allocation tool, the Regional Matrix, gives our global net exposure and our regional positioning. It had upgraded Europe to 
Overweight, with China and more recently Emerging markets. The USA and Japan have been downgraded to Underweight.
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Urizen Views – The Matrix: Top-down Algorithm

The Regional Matrix

 

The Matrix has been right based on the returns of European equities with the DAX up +20%, while the S&P500 is in negative territory.
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Urizen Views – Sentiment Grade: Ugly in US
Our Matrix is based on 5 pillars, of which Sentiment has a big (20% to 60% in case of CPD) weight. US sentiment, as measured by our SC 
short term and medium run Sentiment indicators, has become too pessimistic
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Urizen Views – Sentiment Grade: Ugly in US
An element of our proprietary SC sentiment indicator is the AAII survey, which has reached an extreme pessimistic level
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Urizen Views – Sentiment Grade: Ugly in US

Another element of our Sentiment 
indicator is based on the behavior of the 
VIX. And the US implied volatility has 
reached an extreme level (upper band of 
a long-term normalized range), and has 
since reversed, triggering a bullish 
statistical signal for US equities:
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Urizen Views – Sentiment Grade: massive intraday vol

While this may be a negotiating technique, the volatile swings 
in President Trump statements have become a major source of 
uncertainty and intraday volatility

However, a good news for US equities is that implied 
volatilities have recently retraced.
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Urizen Views – Valuation Grade: expensive in the USA
US valuations had become very expensive, as the strong rise of US equities have been driven by P/E expansion, more than an increase of 
earnings. The 2025 correction has switched their valuation from very expensive to expensive. 
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Urizen Views – Valuation Grade: expensive in the USA
One of the main reason for the expensiveness of US equities comes from the Magnificent 7 very high P/E. Another good news is that their P/E 
s have retraced to the lowest level since 2016:
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Urizen Views – Valuation Grade: expensive in the USA

While the P of the P/E has retraced, what about the E ? 2025 EPS must absolutely hold in order for US equities to stop correcting. The blue 
line in the below chart shows an estimated  270$ for the SPX 2025 EPS. 



P R I V A T E  A N D  C O N F I D E N T I A L 20

Urizen Views – Valuation Grade: from cheap to neutral in Europe

Valuation in Europe was cheap in 2024, but a bit less after the recent rise. Specifically German equities have seen their P/E increase from 12 
to 15.6.
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Urizen Views – Trend Grade: still in Investment Phase despite the 
fastest US market correction since 1950

Quant

A pure quantitative CTA model for 

investment

Our Matrix is based on 5 pillars, of which Trend has the biggest weight. This Trend grade is calculated with a nix of moving average 
crossings and slopes. 
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Urizen Views – Trend Grade: still in Investment Phase despite the 
fastest US market correction since 1950

While the global Trend grade stays constructive, US equities are at a “Make or Break” moment:
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Urizen Views – Trend Grade: still in Investment Phase despite the 
fastest US market correction since 1950
Positive. A long-term cycle model tells us we should start a one-year bullish cycle, but it has been wrong last year. 
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Urizen Views – Trend Grade: still in Investment Phase despite the 
fastest US market correction since 1950

Positive. The recent US 
correction has been one of 
the fastest in terms of time 
(20 days) since 1950. 100% 
of the time, the S&P500 
has rebounded 8.2% after 3 
months.
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Urizen Views – Liquidity: Good with a confirmed Fed Put
The third pillar of our Matrix is Liquidity.  And it is quite supportive:
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Urizen Views – Liquidity: Good with a confirmed Fed Put
The third pillar of our Matrix is Liquidity.  And it is quite supportive, as Central banks are tapering their quantitative tightening
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Urizen Views – Liquidity: Good with a confirmed Fed Put
The third pillar of our Matrix is Liquidity.  And it is quite supportive, as Money supply are growing around 4% in US and Europe
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Higher Rates a Headwind ?
it is when rates are approaching 5% that the point of no return is achieved, where equity buyers are stepping aside. The chart below 
shows that P/E stops rising on average only when 10YR exceeds 6%. So 10YR rates between 4.2 and 4.4% is still not a problem.
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Higher Rates a Headwind ?
But if we were to rhyme with the 70s, when CPI rebounded strongly from 1976, we could have a lost decade for equities:
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Urizen Views – Economics Grade: falling in the USA
The fourth pillar of our Matrix is based on Economics. We created a model called Kairos that classifies economic cycles in terms of seasons 
(Spring being defined as better economic growth with lower inflation). The recent correction of soft economic data is a headwind as 
Kairos has switched towards Fall (lower Economic Growth, higher inflation), another way to define Stagflation.



P R I V A T E  A N D  C O N F I D E N T I A L 31

Urizen Views – Economics Grade: falling in the USA

Kairos has switched from Spring to Fall (lower Economic Growth, higher inflation), another way to define Stagflation. In this case, our 
model adapts its allocation in sectors (favoring defensive), or in factors (favoring low volatility).
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Urizen Views – Kairos From Spring to Fall
Lower economics & high inflation: favors Low volatility, Defensives like Communications, Health-Care, Staples; Underweight Discretionary,  
Materials

US Sectors

 

Source: Stouff Capital
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Urizen Views – From Spring to Fall
Lower economics & high inflation: what is the impact on our US Sector matrix: OW Communications, Health-Care, Staples; Underweight 
Discretionary,  Materials

US Sectors

 

Source: Stouff Capital



           

Urizen Fractals
–

Trump 2.0

The steepest corrections of the S&P500 in 

the last 50 years should not have happened 

without the rise of political uncertainty 

triggered by President Trump statements.

Are those statements creating a situation 

similar to the first Trump mandate ? If yes, 

you should buy the stock market now.

B t  s T  mp 2.0         t ? L t’s ch ck what 

our fractal approach has to say.
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Apocalypse Now in 2016-2020

Our view then was: 

“mak  Volat l ty H gh 

aga  ”
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Th  B  x t vot  a   T  mp’s v cto y may p ov  to b  a p votal mom  t    o     t    t xtbooks. W  s   a  a alogy w th th  1848 

Spring of Nations, when a rejection of political leadership, and an upsurge of nationalism removed the old feudal structures.  

Will the current ballot box revolts spread to the rejection of Europe by the Italians, the French and then the Germans? Donald 

Trump has been elected  as an outsider to the current political elite just like Napoleon III was elected as a rejection of old 

monarchial powers. And now, we await to see what will be the impact on others regions of the world. 

We believe it is the Apocalypse now. But, as T.S. Elliott wrote : «The world ends not with a bang but a whimper», so the anti-

establishment new leaders may not make their countries Great again but more certainly Volatility High again. 

From FANG to BANG! Trump is an anti-establishment winner, and he may want to avenge himself from this establishment that 

attacked him: he would prefer listening to the people who voted for him, letting wages increase and reverse a lot of policies 

favoring some hospital-linked stocks like HCA or even technological companies like Apple. Indeed, Apple should benefit from 

repatriation discounted tax rate but would be negatively impacted by protectionist trade policy given its global supply chain. 

Amazon (war of words between Trump and Jeff Bezos), Netflix (Trump challenging net neutrality) or Tesla could be challenged 

over the short term. 

The best performing industry of the decade, Consumer Discretionary, may under-perform. Facing rising wages and inflation, their 

top margins should come under pressure. We would reduce our exposure to them and recommend closing our US consumer list. 

Apocalypse Now in 2016-2020

Our view then was: 

“mak  Volat l ty H gh 

aga  ”
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Scenario 1: Trump 2.0 rhymes with Trump 1.0 
Today situation bears similarities with December 2018, triggering many corrections, and even a 20% plunge in the S&P 500, when 

T  mp’s ta    s clash   w th a t ght F  . At th  t m , ma k t t  mo l  o c   Pow ll a   T  mp to   t  at, l a   g to a F   pause in January 

2019. Today, we may have a Fed put based on that past experience.  
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Scenario 1: Trump 2.0 rhymes with Trump 1.0 

The chart below shows that if history repeats itself, correction should be over !
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US ELECTIONS: the real reason why TRUMP won
The correction should be over, if Trump 2.0 rhymes with Trump 1.0. But It may be a too optimistic view. Listening to the Bessent podcast on Spotify, Trump 2.0 objectives are 

more profound, like (1) Reducing the federal budget and national debt, which he attributes to excessive Biden-era spending, by cutting expenditures—particularly through the 

Department of Energy (DOGE), (2) Addressing the economic struggles of the lower-income population, particularly those burdened by high rents and living costs, so he want 

interest rates to go down. In fact, the people who bore the losses from 38 years of trade deficits, equivalent to $42tn in today’s mo  y, sw  g th    s ppo t to Do al  T  mp, 

who promised to implement protectionist policies, and abandoned the Democratic and traditional Republican parties that had al lowed this state of affairs to continue and had 

done nothing to protect them. This $42tn bill was not borne uniformly by everyone. The people who were forced to pay it were those working in manufacturing, agriculture, 

mining, and other industries that were directly exposed to competition with foreign products on global markets. 
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Trump 2.0 is a game changer

1. Is  t j st T  mp’s   got at o  tact cs: St p 1: Say som th  g compl t ly     c lo s that ov  shoots h s   s     o tcom , St p 2: Retreat from that 
sta c  to som th  g mo   “  aso abl ” that was th    t      goal all alo g, St p 3: G t what yo    ally wa t  , St p 4: R p at. 

2. But the possibility of the new US administration actually imposing tariffs on goods from Mexico and Canada has been a big shock to many US 
businesses. Industries around the world took a heavy blow when the pandemic left global supply chains in a shambles, so could the 
tariffs have the potential to wreak similar damage ? Unlike his first term, the Trump winners have collapsed while the Trump administration 
has been extraordinarily blasé about falling stocks. 

3. Tariffs are not only a negotiation stategeme, but a mechanical process. A 20% tariff increase on China and proposed 25% tariff on Mexico 
and Canada would equate to a $150 billion tax hike in 2025, effectively raising the corporate tax rate from 21% to 31%. While tariffs are 
generally deflationary, financial markets are increasingly recognizing their disruptive potential. 

4. The biggest danger is of a self-reinforcing downwards spiral between markets and the economy
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Trump 2.0: main winners and losers

We use our fractal approach to identify stocks benefitting and affected by the tariff. As tariffs is likely to be an ongoing, dynamic 
process for the duration of the second Trump administration, we use many observations (Election day, Inauguration day 
January 21st, Feb 3rd with tariffs on imports from Mexico, Canada, and China, Feb 10th when Trump announced 25% tariffs on 
all steel and aluminum imports) to identify companies able to mitigate risk with pricing power, reorganization of supply chains,or 
  v  to y stockp l  g. Th  T  mp 2.0   actal has b com   o sy w th th  “Ja  a y 27th Deepseek”   actal, mak  g th  gs  v   
more complex.



           

Urizen Fractals
–

Der Keiser

While animal spirits hibernate in the USA, 

they are moving to Europe and more 

specifically Germany. This is the return of 

“D   Ka s  ”. 

L t’s   g    o   s co     actal:
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Urizen Fractals – Der Kaiser
Worried that they could no longer count on the U.S. to help defend their interests, German leaders announced days later that they would 
break with decades of history by freeing up borrowing to fund a buildup in their military. European Union officials also outlined a plan to 
raise hundreds of billions of euros for defense, and a relaxation of fiscal rules at the national level.

Industries/ themes actors

Winners Defense
German Single-names are RHM GY, HAG GY, R3NK GY, TKY HY, then non 

German LDO IM, HO FP, Saab, BAE Systems

Defense enablers
German banks (CBK GY, DBK GY), automobiles, chemicals like BASF, steel 

firms like MT NA

Infrastructure HEI GY, SIE GY, then other European St-Gobain, Vinci

Green touch RWE, Veolia

Germany MDAX, European industrial Mid and small caps

Losers US defense companies LMT US, GD US, AXON US, 

Indebted European stocks Real estate like Vonovia

Source: Stouff Capital
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Urizen Views – Europe in Summer
Higher economics in Europe: favors Banks, Tech and utilities; Underweight Real Estate,  Health-care, Discretionary

EU Sectors

 

Source: Stouff Capital
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Urizen Views – Europe in Summer
Higher economics: favors Banks, Tech and utilities; Underweight Real Estate,  Health-care, Discretionary

EU Sectors

 

Source: Stouff Capital
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Urizen Fractals – Der Kaiser Winners: German Mid-Caps
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Urizen Fractals – “Der Kaiser” Winners: buy Rheinmetal
Rheinmetall’s growth is unprecedented, with EUR 100bn+ in potential orders and rising EU defense spending. The market 
hasn’t priced in this tech-like expansion, making it a rare long-term winner. Our PT to EUR 2,000
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Urizen Fractals – “Der Kaiser” Winners: buy Rheinmetal
Rheinmetall’s growth is unprecedented, with EUR 100bn+ in potential orders and rising EU defense spending. The market 
hasn’t priced in this tech-like expansion, making it a rare long-term winner. Our PT to EUR 2,000
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Urizen Fractals – “Der Kaiser” Winners: the Euro 
President Trump has launched an unprecedented challenge to a geopolitical order that has prevailed for decades. One potential victim: 
the U.S. dollar and by ricochet the US exceptionalism. Another way to play Der Kaiser include long EUR/USD
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Fund Terms

FUND INFORMATION SERVICE PROVIDERS

Domicile Cayman Islands Prime Broker Interactive Brokers LLC, JP Morgan

NAV Valuation Weekly (2 days redemption notice) Administrator Apex Funds Services

Auditor Deloitte & Touche LLP Bank Northern Trust

Redemption fees 2% within 6 months, 1% within 2 years Legal Advisers

Simmons & Simmons in the United Kingdom, 

Maples Group in the Cayman Islands, Seward & 

Kissel LLP in the United States

SHARE CLASS ISIN/ TICKER USD ISIN/ TICKER EURO ISIN/ TICKER CHF MIN. INVESTMENT MANAGEMENT FEE PERFORMANCE FEE

KYG9410B1115 KYG9410B1032 KYG9410B1453

URIZEAU KY URIZENLS KY URIZEAC KY

A2 $50,000,000 0.00% 25.00%

KYG9410B1297 KYG9410B1370 KYG9410B1529

URIZEBU KY URIZEBE KY URIZEBC KY

B2 $5,000,000 1.50% 15.00%

B3 $25,000,000 1.25% 15.00%

C1 $100,000 2.00% 20.00%

A1 $100,000 0.00% 35.00%

B1 $500,000 2.00% 15.00%



           

END

It seems safe to say that the animal spirits 

  g        by P  s    t T  mp’s v cto y    

November have given way to serious and 

widespread concerns about the new world 

 co om c o    . T  mp’s    at c  ollo t o  h s 

tariff policy and slashing government have 

prompted a market selloff and could lead to 

a recession. 

It has also spurred on one of the strongest 

dispersions amongst stocks and sectors 

s  c  a lo g t m . “Mak  Am   ca G  at 

Aga  ” co l  Mak  Volat l ty H gh Aga      a 

sc  a  o w  sat   cally   b “Apocalyps  

Now”.  W  th  k Urizen is a good solution to 

navigate those uncertain times with its 

convexity tilt.
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